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HEALTH TRANSFORMATION IN COLORADO: HOW SIM CAN LEVERAGE
AND SUPPORT COLORADQO’S HEALTHY SPIRIT




WHAT IS COLORADO SIM? &>

= SIM: State Innovation Model

= SIM is an initiative of the Center for Medicare &
Medicaid Innovation (CMMI).

 Colorado was awarded a 52 million planning grant
and $65 million implementation grant to strengthen
Colorado’s Triple AIM strategy.

= Encourages states to develop and test models for
transforming health care payment and delivery
systems.

= Colorado received the 4t" largest award based on the
State’s population.



COLORADO'’S SIM VISION AND GOAL

= To create a coordinated, accountable system
of care that will provide Coloradans access
to integrated primary care and behavioral
health in the setting of the patient’s
medical home.

Improve the health of Coloradans by
providing access to integrated physical &
behavioral health care services in
coordinated systems, with value-based
payment structures, for 80% of Colorado
residents by 2019.



AN
COLORADO SIM : WHY IT MATTERS
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PAYERS, PURCHASERS & PAYMENT A
REFORM YOU GET WHAT YOU PAY FOR |

OBSERVATION PHASE

* Identify current & future spending
benchmarks

» Understand needs to transform practice, CARE COORDINATION & SAVINGS
delivery & payment

* Increased coordination thru additional
* Identify outcome & quality baselines payments

* Support in practice transformation

» Performance, quality & cost measurement
SHARED RISK & SAVINGS
* Increased provider responsibility

» Extra payment built into cost of care
: : : PAYMENTS & BUDGETING FOR
» Support in practice transformation COMPREHENSIVE PRIMARY CARE

* Performance, cost & quality measurement * Learning collaborative

» Payment based on total cost of care &
coordination

* Performance, quality & cost measurement




SERVICE DELIVERY & PRACTICE /& SIM
TRANSFORMATION
RIGHT CARE, RIGHT TIME, RIGHT PLACE

= Traditional model does not address community needs

= Colorado SIM: supports, strengthens and reaches 400

practices
Ramp-up, including Additional
practice assessment 150 practices
tool & IT infrastructure on-boarded
Initial 100 Additional 150
practices practices
on-boarded on-boarded
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QUALITY MEASURES

Ischemic
Diabetes Vascular Disease
(IVD)

Child

Depression Anxiety Substance Use Development

Postpartum
Depression
Screening

Developmental
Screening




EVALUATION MEASURES

Population
Health

Costs Statewide

Rapid-cycle
Evaluation

Health Care
Systems

Costs
Region-wide

Cost Reduction

Quality of Care

Costs
Population-wide

Return on
Investment

Quality
Outcomes

Program
Monitoring
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